
 
 
April 20, 2023 
 
TO:   Board of Education 
   
FROM:  Lynn Fallin 
 Chairperson, 2023 Commission Nominations Investigative 

Committee 
    
AGENDA ITEM: Investigative committee (a permitted interaction group pursuant to 

Hawaii Revised Statutes Section 92-2.5(b)(1)) investigating issues 
relating to nomination of individuals to serve as members of the 
State Public Charter School Commission:  findings and 
recommendations on nomination 

 
 
I. BACKGROUND 

Pursuant to Hawaii Revised Statutes (“HRS”) Section 302D-3(c), entitled “[s]tate 
public charter school commission establishment; appointment,” the Board of 
Education (“Board”) appoints the members of the State Public Charter School 
Commission (“Commission”).1 At its February 16, 2023 general business meeting, 
the Board established an investigative committee (“Committee”) tasked with 
nominating individuals to serve as members on the Commission for the Board to 
consider for appointment in accordance with the process for appointing members to 

                                                           
1 Section 302D-3(c), HRS, provides: 
 

“The commission shall consist of nine members to be appointed by the board. The board shall 
appoint members who will be tasked with authorizing public charter schools that serve the unique 
and diverse needs of public school students. The chair of the commission shall be designated by 
the members of the commission for each school year beginning July 1, and whenever there is a 
vacancy. The board shall consider the combination of abilities, breadth of experiences, and 
characteristics of the commission, including but not limited to reflecting the diversity of the student 
population, geographical representation, and a broad representation of education-related 
stakeholders. Members of the commission shall collectively possess experience and expertise in 
public or nonprofit governance; management and finance; assessment; and public education. The 
commission shall be exempt from sections 26-34 and 26-36.” 
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the Commission, which the Board adopted on March 7, 2019.2 The Board appointed 
me and Board Members Shanty Asher, Lauren Moriarty, and Kili Namau‘u as 
members of the Committee, with myself serving as chair of the Committee. 
 
The original deadline for individuals to submit applications to serve on the 
Commission was March 2, 2023. However, after fewer applications than positions 
available, the Committee extended the deadline to March 27, 2023. 
 

II. FINDINGS 

The Committee received seven applications by the extended application deadline, 
one of which is ineligible due to conflicts of interests pursuant to Section 302D-8, 
HRS. Of the other six applicants, the Committee finds that three are best qualified 
and suited to serve on the Commission and nominates them for the following 
appointments and terms: 
 

• Reappointment of Makalapua Alencastre, whose cover letter and resume are 
attached as Exhibit A, for a third consecutive three-year term beginning on 
July 1, 2023 and ending on June 30, 2026; 

• Appointment of Roger McKeague, whose nomination letter and resume are 
attached as Exhibit B, for a three-year term beginning on July 1, 2023 and 
ending on June 30, 2026; and 

• Appointment of Lehua Veincent, whose cover letter and resume are attached 
as Exhibit C, for a three-year term beginning on July 1, 2023 and ending on 
June 30, 2026. 

 
III. RECOMMENDATION 

The Committee recommends the Board appoint the aforementioned individuals to 
the Commission for three-year terms effective July 1, 2023, and ending June 30, 
2026. 
 
Proposed Motion  
“Move to appoint Makalapua Alencastre, Roger McKeague, and Lehua 
Veincent to the Commission for three-year terms effective July 1, 2023, and 
ending June 30, 2026.” 

                                                           
2 The full process is attached as Exhibit A to Board Chairperson Bruce Voss’s memorandum, dated 
February 16, 2023, recommending the establishment of the Committee. The memorandum is available 
here: 
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_20230216_Board%20Acti
on%20on%20Investigative%20Committee%20to%20nominate%20individuals%20to%20Charter%20Scho
ol%20Commission.pdf.  

https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_20230216_Board%20Action%20on%20Investigative%20Committee%20to%20nominate%20individuals%20to%20Charter%20School%20Commission.pdf
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_20230216_Board%20Action%20on%20Investigative%20Committee%20to%20nominate%20individuals%20to%20Charter%20School%20Commission.pdf
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_20230216_Board%20Action%20on%20Investigative%20Committee%20to%20nominate%20individuals%20to%20Charter%20School%20Commission.pdf


Exhibit A 

Makalapua Alencastre’s Cover Letter and Resume (contact information redacted) 
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16 February 2023 

Hawaiʻi Board of Education 
P.O. Box 2360 
Honolulu, Hawaiʻi 96804 

Aloha pumehana kākou, 

I am writing to express my interest in continuing to serve on the ʻAha Kula Hoʻāmana, the Hawaiʻi 
Public Charter School Commission, for an additional term. I am currently completing my second 
term as a commissioner and would very much like to see through the many initiatives that 
Commission is undertaking. 
 
Throughout my lengthy career as an educator, I have worked collaboratively to address the needs 
and aspirations of Hawaiʻi’s communities through developing and implementing quality 
educational programs. I have pioneered the establishment of withn the field of Hawaiian education 
including community, private, and public programs for youth, adults, and families ranging from 
pre-school through university levels. All of these intiatives have required vision, commitment, 
perseverance, and resourcefulness. Most notably, as a teacher, curriculum and resource developer, 
administrator, researcher, and charter school commissioner, I continue to fortify my cultural and 
professional foundation and praxis to enable meaningful contributions within educational 
initiatives. Although retired from the University of Hawaiʻi in 2020, I strive to improve education 
by volunteering on the Commission and educational committees such as Kanaeokana and Hawaiʻi 
Teacher Standards Board. I also continue to instruct and mentor graduate level local, national, and 
international students within the University of Hawaiʻi and Arizona State University. 

I am a staunch advocate for high quality public education that is relevant and responsive to 
Hawaiʻi’s diverse populations. I believe in the potential of public charter schools as incubators of 
educational innovation as essential to meeting the diverse and distinct needs of their learners and 
communities. As half of Hawaiʻi’s current public charter schools are Hawaiian culture-focused 
or Hawaiian language medium-immersion schools, it is critical that there are commissioners who 
are knowledgeable of and responsive to the distinct goals and best practices of these unique 
educational contexts. 

During the past five and a half years, I have been fully committed to serving as a commissioner 
and welcome addressing the myriad of challenges that the Commission and charter schools face. 
I currently provide leadership as Commission vice-chair and chair of the Performance and 
Accountablity (P&A) Committee, as well as serving as a member on the Applications 
Committee. I believe that the Commission’s new strategic vision document clearly defines and 
contextualizes our goals and strategies for improving authorizing practices. Efforts are underway 
to incorporate recommendations and opportunities raised by the Board of Education and NACSA 
evaluations into the strategic plan which will positively impact operations. 

The Commission has just completed the comprehensive renewal process for 23 of our public 
charter schools that verified compliance to the academic, financial and operational frameworks. 
With the autonomy afforded to charter schools, it is evident that amazing work is occuring within 
educational environments that are both innovative and responsive to the needs of the 
communities being served. Our charter schools are to be commended in navigating the 
uncertainities of the recent pandemic as they holistically addressed the health, academic, social-
emotional well-being of their students. As a local and global dilema, the learning loss that 
occurred is an area of explicit concern as we move forward. 

As part of the P&A committee, we convened a number of permitted interaction groups (PIGs) to 
better understand Virtual/Blended instructional modes and acsertain assessment practices. These 
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efforts culminated in a revision of the 2018 Virtual/Blended guidelines to more effectively gather  
data and define best practices for this specific type of educational innovation. The assessment 
PIG engaged with charter school leaders who have developed and are piloting Culturally 
Responsive Assessments. Additionally, we explored numerous formative assessments that are 
useful to monitoring student achievement, informing instruction, and providing site-specific 
academic data. The P&A committee was also tasked with the development of Contract 4.0. We 
provided extensive opportunities for charter school participation through surveys, numerous 
listening sessions, and working groups to assure ideas and experiences from the field were 
considered throughout this process. It became evident through our discussions that there is not a 
shared understanding of the Commission’s authority and charter school autonomy as provided in 
statute. It is important to have clarification on this issue to promote a healthier relationship 
between the Commission and portfolio of schools. 

I appreciate the opportunity to continue serving the public charter schools as a commissioner. I 
humbly offer my cultural and educational expertise to optimizing the effectiveness of authorizing 
Hawaiʻi’s charter schools. Please feel free to contact me  if additional 
information is needed. 

Me ka ʻoiaʻiʻo, 

 

Dr. Makalapua Alencastre 
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       Alencastre_2023  

 

 

Community 
2016-present Member, Kanaeokana Steering Commitee and HCBE Committee 
2006-2008 Co-chair, Nā Lau Lama Indigenous Assessment Committee 
2006-2016 Member, Hawaiʻi State Teacher Education Coordinating Committee 
2002-2005 Translator, Hawaiian Language Newspaper Index Project, Bishop Museum 
2000-2006 Member, Kokokahi Cultural Learning Center Planning Committee 
1999-2000 Director, Hawaiian Language Resources Office, ‘Ahahui ‘Ōlelo Hawai‘i 
1998-1999 Coordinator, Language Perpetuation Strand, World Indigenous Peoples 

Conference on Education 
1994-1998 Teacher, Pronunciation Workshops, Committee for the Preservation and Study 

of Hawaiian Language, Art, and Culture 
2002-2005 Assistant Specialist, Ka Haka ‘Ula o Ke‘elikōlani Hawaiian Language College 

Director of Programs, Ke Kula ʻo Samuel M. Kamakau Laboratory Public 
Charter School 

1990-1999 Board member,‘Aha Pūnana Leo, Inc. 
1989-1992 Project Co-director/Preschool and Teacher Development Coordinator/Program 

Evaluator, ‘Aha Pūnana Leo, Inc. 
 

PUBLICATIONS 
 

2021 He ʻOhana ʻŌlelo Ola, Hale Kuamoʻo, UH Hilo. 
 

2018 (With Kawaiʻaeʻa) Distinctive pathways of preparing Hawaiian language medium-
immersion educators. Promising Practices in Indigenous Teacher Education. Whitinui, P 
(Ed.) Springer Education. Chapter in book. 

 
2018 Thoughts on designing research to be pono. In Educational Perspectives Journal. University of 

Hawaiʻi College of Education: HI. Chapter in journal. 
 

2016 (With Kahumoku, Demirbag, Hattori, & Ikeda) Stories of native educators navigating their EdD 
journeys. In Exploring the Impact of the Dissertation in Practice. Information Age Publishing: NC. 
Chapter in book. 

 
2015 E Hoʻoulu ̒ Ia Nā Kumu Mauli Ola Hawaiʻi Preparing Hawaiian Cultural Identity Teachers. 

Dissertation. 
 

2013 (With Akiu-Wilcox, Hattori, Lucas, & Seto) Defining student success in a Hawaiian language 
immersion charter school. University of Hawaiʻi at Mānoa. Consultancy report. 

 
2009 (With Arnold, Chang, Johnson, Malone, Tibbetts, & Yang) Indigenous Assessment Working 

Group, Nā Lau Lama Community Report. Kamehameha Schools, Honolulu, HI. Technical report. 
 

Puke Aukahi. Hawaiʻi DOE, Honolulu, HI. 
Publication coordinator and editor. 

 
2008 (With Silva, Kawaiʻaeʻa, & Housman). Generating a Sustainable Legacy: Teaching Founded Upon 

the Kumu Honua Mauli Ola. In Benham, Maenette (ed.) Indigenous Educational Models for 
Contemporary Practice, In Our Mother’s Voice, Volume II, 29-40. New York: Routledge Taylor 
& Francis Group. Chapter in book. 

 
2007 (With Kawaiʻaeʻa & Housman). Pūʻā I Ka ʻŌlelo, Ola ka ʻOhana: Three Generations of 

Hawaiian Language Revitalization. Hūlili: Multidisciplinary Research of Hawaiian Well-Being, 
Volume 4 (1), 183-237. Peer-reviewed journal. 

 
“Kaʻu Lei”, A short reader for primary age children, University of Hawaiʻi at Hilo, Hale 
Kuamoʻo.
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1996   Ko Tonga Maunga Kihe Loto (Tonga's Greatness Is Within Its People). Social Studies resource    
text. Hawaiʻi DOE, Honolulu, HI. 

 
1994 Long Range Plan for the Hawaiian Language Immersion Program, Papahana Kaiapuni Hawai‘i. 

Office of Instructional Services, Hawaiʻi DOE. 
 

Hawai‘i Ko Kākou Mau Mo‘olelo, Social Studies Resource Textbooks (series of five). Office of 
Instructional Services, Hawaiʻi DOE. 

 
1993 O‘ahu, Ka ‘Ōnohi O Nā Kai, Social Studies resource text. Office of Instructional Services, 

Hawaiʻi DOE. 
 

1977 Exploring New Languages Text: Hawaiian. Office of Instructional Services, Hawaiʻi DOE. 
 

VIDEO PRODUCTIONS 
 

2023 ‘Auhea ‘Oe E Ke Kumu II (in production). Kahuawaiola Indigenous Teacher Education (Hawaiian 
language video). Hawaiian Language College, UH at Hilo. Media Specialist, Script writer and video 
producer. 

 
2007 Kahuawaiola Indigenous Teacher Education (Hawaiian language video). Ka Haka ̒ Ula o 

Keʻelikōlani Hawaiian Language College, UH at Hilo. Script writer and video producer. 
 
1996  Ke Kāpena Wa‘a: Kupuna Kāwika Kapahulehua (Hawaiian language video). National Foreign 

Language Resource Center, UH Mānoa. Script writer, interviewer, and video producer. 
 

Nā Hulu Kūpuna: Alina Kanahele (Hawaiian language video series). UH Mānoa. Script writer and 
video producer. 

 
1994 Native speaker Hawaiian language video documentaries. ‘Aha Pūnana Leo, Inc. Script writer and 

video producer. 
1. E Ho‘omākaukau Haupia me Kupuna Helen Haleola Lee Hong 
2. He Huaka‘i Māka‘ika‘i me Kupuna Rachel Nāhale‘elua Mahuiki 

 
1994 Model Immersion Curriculum Development Project (video). National Foreign Language 

Resource Center, UH Mānoa. Script writer and video producer. 
 

1994 Nā Hulu Kūpuna (Native speaker Hawaiian language video documentory series). UH Mānoa. 
Script writer and video producer. 

1. Margaret Aipoalani 
2. James Hūʻeu, Jr. 
3. Leimana Kanahele 
4. Esther Makuaʻole 
5. Katherine Maunakea 

 
1991  ‘Auhea ‘Oe E Ke Kumu (Hawaiian language video). ‘Aha Pūnana Leo, Inc. Script writer, 

interviewer, and video producer. 
 

CONFERENCE PRESENTATIONS 
 

2022 “Hoʻoulu Kumu, Hoʻoulu Lāhui” World Indigneous Peoples conferece o Education, Adelaide, 
Australia 

2021 Hoʻoulu Kumu, Hoʻoulu Lāhui” Stabilizing Indigenous Languages Conference, Flagstaff, AZ 

2019   Panel: “Lifting Our Voices for Native Teacher Education” Native Indian Education Association      
Conference, Minneapolis, MN 
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 “Hoʻoulu Kumu, Hoʻoulu Lāhui” Native Indian Education Association Conference, MN  

 
“I Mōhāhā Ke Kumu: Elevating Hawaiian Medium-Immersion Teacher Preparation” Society, 
Identity and Transformation in Language Teacher Education, Center for Advanced Research on 
Language Acquisition, Minneapolis, MN 

 
“Growing Educational Leader From A Mauli Ola Foundation” He Au Honua 
InternationalIndigenous Research Conference, Wailuku, Maui 

 
“Ka Hoʻolako Kumu no ke Kula Kaiaʻōlelo Hawaiʻi: Providing Teachers for Hawaiian Medium 
Schools” ʻAha ʻŌlelo Ola, UH Hilo 

 
2018 “Lifting Our Voices for Native Teacher Education: Creating a Native Professional Educators 

Network” Native Indian Education Association Conference, Hartford, CT. 
 

Panel: “Ensuring the Vibrancy of Native Program through Indigenous Acreditation Process” 
Native Indian Education Association Conference, Hartford, CT. 

 
2018 “Kahuawaiola Indigenous Teacher Education Program Accreditation” World Indigenous Nations 

Higher Education Consortium, Guovdageaidnu/Kautokeino, Norway. 
 

“I Mōhāhā Ke Kumu Mauli Ola Hawaiʻi: Recontextualizng Teacher Education for Hawaiian 
Medium-Immersion Education” World Indigenous Research and Education Conference, 
Guovdageaidnu /Kautokeino, Norway. 

 
2017 “Practice Architectures of a Hawaiian Immersion Public Charter School Consultancy Project: 

(Re)framing Learning and Leading through Community-based Research” Carnegie Project on the 
Education Doctorate Convening, Oakland, CA. 

 
“No Nā Kumu Mauli Ola Hawaiʻi: Distinct Pathways To Prepare Hawaiian Culture Identity 
Teachers” International Congress on the Revitalization of Indigenous and Minoritized Languages, 
Barcelona, Spain. 

 
“He Kahua ʻIke Kuʻuna Ma Ka ʻImi Noiʻi Mauli Ola Hawaiʻi: Traditional Wisdom as a 
Foundation for Mauli Ola Hawaiʻi Research” He Manawa Whenua Indigenous Research 
Conference, Waikato, Aotearoa/New Zealand. 

 
2016 Symposium: “Perspectives Enlightening Indigenous Teacher Preparation: Educational Innovations 

in Immersion Teacher Prepartion and Development” International Conference on Immersion 
Education 2016: Bridging Contexts for a Multilingual World, St. Paul, MN. 

 
Workshop: “Cultivating Cultural Identity within Hawaiian Medium Education” International 
Conference on Immersion Education 2016: Bridging Contexts for a Multilingual World, St. Paul, 
MN. 

 
2015 “Native Teacher Education: Native Control of Native Education” National Indian Education 

Association Convention, Portland, OR. 
Panel: “ʻIke Hawaiʻi” Native Hawaiian Education Summit. Kamehameha Schools, HI. 

 
“E Hoʻoulu ʻIa Nā Kumu Mauli Ola Hawaiʻi: Preparing Hawaiian Culturally-Proficient Teachers” 
American Indian/Indigenous Teacher Education Conference, Flagstaff, AZ. 
“E Hoʻoulu ʻIa Nā Kumu Mauli Ola Hawaiʻi: Preparing Hawaiian Culturally-Proficient Teachers” 
He Manawa Whenua Indigenous Research Conference, Waikato, Aotearoa/New Zealand.
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1996-2001 Member, Teacher Education Committee, College of Arts and Science, UH Mānoa 

1995-2001 Member, Advisory Committee on Language Telecommunications, Resource and 
Learning Center College of Language, Linguistics and Literature, UH Mānoa 

1994-1998 Member, Academic Affairs Committee 
Department of Hawaiian and Indo-Pacific Languages and Literature, UH Mānoa 

1994 Member, Personnel Screening Panel 
Department of Hawaiian and Indo-Pacific Languages and Literature, UH Mānoa 

1993-1996 Member, Committee on Secondary Level Hawaiian Immersion Teachers 
College of Education, UH Mānoa 

1993-1994 Member, Lamakū Na‘auao Hawaiian Scholar Recognition Award Committee, UH Mānoa 
 

COMMUNITY SERVICE ACTIVITIES 
 

2020-present Member, Hawaiian License Workgroup, Hawaiʻi Teacher Standards Board 

2018-2020 Member, ʻAha Kauleo, Department of Education 

2017-present Commissioner, ʻAha Kula Hoʻāmana Public Charter School Commission 

2016-present Member, Palapala Aʻo Kūikawā Workgroup, Office of Hawaiian Education 

Member, Keaomālamalama Native Hawaiian Education 

Member, Kanaeokana Hawaiian School Network 

Member, Ethics Workgroup, Hawaiʻi Teacher Standards Board 
 

2014-16 Member, Hawaiian License Workgroup, Hawaiʻi Teacher Standards Board 

2011-2013 Student representative, EdD Advisory Council, College of Education, UH Mānoa 

Consultancy Project: “Defining Hawaiian Immersion Student Success” 
Ke Kula ̒ o Kamakau Laboratory Public Charter School 

 
2011 Reviewer, Teach for America Unit Review, Hawaiʻi Teacher Standards Board 

Member, World Language Work Group, Hawaiʻi Teacher Standards Board 

2011-2012 Member (Alternate), Native Hawaiian Education State Council 
 

2010-2011 Peer reviewer, Hūlili: Multidisciplinary Research of Hawaiian Well-Being, Kamehameha 
Schools Research and Evaluation 

 
2009-2010 Member, Hawaiian Language Support Task Force 

Ka ʻUmeke Kāʻeo Public Charter School 
 

Member, Indigenous Evaluation Toolkit Hui 
Native Hawaiian Education Council 
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2008-2011 Member, Strategic Planning Committee 

Ke Kula ̒ o Kamakau Laboratory Public Charter School 

 Faculty representative, Pūlama Mauli Ola (Fundraiser for Nāwahīokalaniʻōpuʻu and 
Pūnana Leo o Hilo schools) 

2007-2009 Member, 20 Year Papahana Kaiapuni Hawai‘i Planning Committee 
Hawaiʻi DOE 

2006-2008 Co-chair, Nā Lau Lama Indigenous Assessment Committee 

2000-2006 Member, Kokokahi Cultural Learning Center Planning Committee 

2001-2002 Member, Editorial Committee, The Legacy Project: Journal of Hawaiian Language 
Sources 

1996-1999 Member, Native Hawaiian Education Council 

1994-1999 Member, School Community-Based Management Council 
Kula Kaiapuni ‘o Ānuenue 

 Manager, Coach, ‘Ilau Hoe Canoe Club 
Kula Kaiapuni ‘o Ānuenue 

1994-1995 DOE Member, Goals 2000 Panel 

1992-1999 Member, Political Action Committee, Long Range Plan Task Force, Curriculum 
Committee, ‘Aha Kauleo Kula Kaiapuni Hawaiʻi, DOE Hawaiian Language Immersion 
Advisory Council 

1990-1999 Board member,‘Aha Pūnana Leo, Inc. 

1989-1995 Administrator, Pūnana Leo o Honolulu, Pūnana Leo o Wai‘anae, Pūnana Leo o 
Kawaiaha‘o, and Pūnana Leo o Ko‘olauloa 

1987-1996 Member, Researcher, Hālau Hula ‘o Kawail‘ulā 

1987-1995 Chair, Long Range Planning Committee, Board member, Nā Leo Kāko‘o, Inc., 
Kula Kaiapuni ʻo Waiau 

1985-1990 Board member, Pūnana Leo o Honolulu Parent Organization 

1985-1989 Chair, ‘Aha Mele ‘o Ho‘omau (Concert for Oʻahu Hawaiian immersion programs) 

1984-2000 Treasurer, Vice President, Board member, ʻAhahui ‘Ōlelo Hawai‘i 

1972-1985 Member, Hawaiian language teacher, Hālau Hula o Hoakalei 
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AWARDS 
2019           Lifetime Achievement, National Indian Education Assoc  

2015           Carnegie Education Project Dissertation of the Year  

2012-2014  Dean's Award, College of Education, UH Mānoa 

2011-2014   Liko Aʻe Scholar Award 

2011            Inspiring Educator Scholarship Award, Ke Aliʻi Pauahi Foundation 
 

2006-present  Makalapua Ulumāhiehie: Established in 2006, an annual scholarship award that honors my 
efforts as school founder of Ke Kula ʻo Kamakau LPCS 

 
1991              ʻAuhea ʻOe E Ke Kumu: Hawaiʻi International Film Festival, Hawaiʻi Filmmakers 

Section, 1st place-Documentary category 
 

1990-1991    U.S. DOE ESL/Bilingual Fellowship 
 

1989-1991    Native Hawaiian Higher Post-Graduate Fellowship 

                      Kaʻiulani Home for Girls Trust Scholarship 

1989-1990    Nā Pōkiʻi Hawaiian Scholars Program 
 

          Mary Kawena Pūkuʻi Award 
 

PROFESSIONAL MEMBERSHIPS 
 

2010-present Hawaiian Historical Society 
 

2012-present American Education Research Association 

2010-present Native Indian Education Association 

2000-2012 Association for Supervision and Curriculum Development 

1979-present ʻAhahui ʻŌlelo Hawaiʻi 



Exhibit B 

Roger McKeague’s Nomination Letter and Resume (contact information redacted) 













Exhibit C 

Lehua Veincent’s Cover Letter and Resume (contact information redacted) 
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